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QAR 2.7 BILLION FOR 5 NEW 
CITIZEN’S SUBDIVISIONS 
PROJECTS 

The Public Works Authority held a signing ceremony during 
which it reviewed Ashghal’s 2018 plan for infrastructure projects 
in residential sub-divisions and the projects currently being 
implemented. This is in addition to signing five construction 
contracts for citizens sub-division projects in different areas, at 
a total value of around QAR 2.7 billion, to serve over 5,192 land 
plots.

Dr. Eng. Saad bin Ahmad Al-Mohannadi, President of Ashghal, 
said “Ashghal awarded more than 75 projects with a value of 
QAR 12 billion since the beginning of 2018 for infrastructure, 
drainage and buildings projects, while this value is planned 
to reach QAR 20 billion by the end of 2018. Eight projects for 
citizens’ sub-divisions will be tendered before end of current year 
in Al Kharaitiyyat, Izghawa, Al Ebb and Leabib, Al Mashaf South 
and Jaryan Njeima”. H.E Ashghal President also added: “We 
are proud that all contractors that signed the five new contracts 
today are local contractors.”

Eng. Fatema Salat, from Ashghal’s Roads Projects Department, 
gave a presentation about the 2018 plan for residential 
subdivision projects, as well as the projects currently under 
construction in different areas including Bani Hajer North, 
Rawdat Egdaim and Izghawa, Al Foroush and Al Kharaitiyat, Al 
Nassiriya North, Al Wukair South, Muaither West, and Al Shamal 
City. These projects will serve a total of more than 11 thousand 
land plots.

H.E. Dr. Eng. Saad bin Ahmad Al-Mohannadi, President 
of Ashghal, along with the representatives of the awarded 
contractors signed the 5 contracts that include developing a total 
of 137 km of roads and 90 km of drainage networks.

“Ashghal has the infrastructure 
projects in residential subdivisions on 

top of its priority list for the coming period. 
We will give extra focus to areas where 

groundwater levels are high and areas that 
lack drainage networks”.

 Eng. Saoud Al Tamimi
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Dr. Eng. Saad bin Ahmed Al Mohannadi, in a group photo 
with the awarded contractors during the signing ceremony 
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CONTRACT 1 CONTRACT 2

CONTRACT 4

CONTRACT 3

CONTRACT 5
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BENEFITS OF THE 5 NEW INFRASTRUCTURE 
PROJECTS TO THE PUBLIC 

Infrastructure Project for Citizens’ 
Sub-Divisions in Al Kharaitiyat and 
Izghawa - Package 3  

Infrastructure Project for Citizens’ 
Sub-Divisions in Al Ebb and Leabib 
Package 1

Infrastructure Project for Citizens’ 
Sub-Divisions in Muaither West – Al 
Manaseer -Package 3 

Infrastructure Project for Citizens’ 
Sub-Divisions in Muaither West – Al 
Manaseer- Package 2 

 Infrastructure Project for Citizens’ 
Sub-Divisions in Al Mearaad and 
South West of Muaither- Package 1

Plots served: 1,355 Plots served: 1,007 

Plots served: 773

Plots served: 1,548

Plots served: 509

Length of local roads: 40 Km Length of local roads: 26 Km 

Length of local roads: 22 Km 

Length of local roads: 30 Km 

Length of local roads: 18 Km 

Parking bays: 4,200 Parking bays: 3,400 Parking bays: 11,000

Parking bays: 3100

Pedestrian and cycleways: 69 Km Pedestrian and cycleways: 49 Km 

Pedestrian and cycleways: 90 Km 

Pedestrian and cycleways: 120 Km 

Pedestrian and cycleways: 35 Km 

Value: QAR 671 million Value: QAR 645 million

Value: QAR 489 million

Value: QAR 551 million

Value: QAR 356 million

JANUARY 2019

Eng. Fatema Salat, Project Engineer, presented Ashghal’s plan for the implementation of infrastructure development projects

“The 5 new projects serve 5,192 
plots with 137 Km of local roads 

and 90 Km of drainage networks”
Eng. Fatema Salat 
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As part of Ta’heel, Ashghal’s initiative to qualify and develop 
Qatari local capabilities, H.E. Dr. Eng. Saad bin Ahmad Al 
Mohannadi, Ashghal President, signed four contracts for 
new road improvement projects with the representatives of 
the small contracting companies during a press conference.

On this occasion, H.E. Ashghal President said that the 
“Qualification of Small-Scale Contractors” Initiative was 
launched by “Ashghal” early 2018 in an aim to provide 
local Qatari investors in the contracting industry with the 
opportunity to execute small projects that qualify them to 
work on the country’s strategic projects in the future, and to 
actively participate in the local economy.

H.E. Ashghal President pointed out that a new initiative will 
be launched in 2019 to qualify new contractors, and that 
project tenders worth QAR 50 million will be opened for local 
contractors, noting that these projects will contribute to the 
development and support of Qatari companies through the 
implementation of road improvement works in many areas 
of the country.

ASHGHAL HONOURS ITS PROMISE 
TO SMALL QATARI CONTRACTORS 

H.E. Ashghal President during the signing ceremony, where four road improvement projects were signed 

“Over QAR 2 billion were pumped 
through the purchase of local products 
from 33 local manufacturers. Project 
tenders worth QAR 50 million will be 

opened for local contractors”.

 Dr. Eng. Saad Bin Ahmed Al-Muhannadi 

Eng. Ali Al Kaabi from the Roads Projects Department gave 
a presentation about Ashghal’s plan for Road Improvement 
Projects, as well as the scope of work and implementation 
schedule for these projects. Eng. Ali also shed light on 
Ashghal’s 2019 plan for new and existing residential 
subdivision projects. The plan includes awarding 20 
contracts covering the areas of Semaisma South, Rawdat Al 
Jahhaniya, Ain Khalid North, Al Kheesa, Al Khor West, and 
Al Egda. This is in addition to Al Ebb and Leabib, Kharaitiyat 
and Izghawa, Al Mashaf South, Umm Slal Mohammed, 
Al Mearad, Muaither South West, Jeryan Nejaima, Duhail 
South, Umm Lekbha, and Mubaireek. These projects will 
commence soon and will serve more than 12,970 land plot.
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Ashghal launched the “Qualification of Small-Scale 
Contractors” initiative in January this year. The 
initiative aims to develop and support the local Qatari 
companies and encourage them to participate in roads 
projects, even if they have no previous experience 
in this field. The initiative provides the opportunity 
for these companies to develop and qualify their 
companies to compete in the domestic market and in 
the global market in the future. The initiative also aims 
to provide support to new contractors through training 
and by introducing them to best practices in project 
construction.

The new projects are planned to commence in the 
first quarter of 2019, and will be implemented within 
a period of 365 days. The projects’ scope includes 
grading works, road pavement, construction of 
pedestrian lanes, installation of street lighting, as well 
as works to enhance traffic safety such as installation 
of directional signs and road marking.

Eng. Ali Al Kaabi, Project Engineer, presented Ashghal’s plan for 2019 and the scope of works for the four new Road Improvement Projects

PROJECTS AWARDED TO SMALL-
SCALE QATARI CONTRACTORS

RIW in Norther Areas 
Phase - 3A

RIW in South of Doha 
Zone 90 to 95 Phase - 6A

RIW in Various Areas of 
Greater Doha Phase - 6A

RIW in Rayyan Areas 
Phase - 6A

“Ashghal’s plan for 2019 includes 
20 contracts covering new and 

existing subdivisions” 
Eng. Ali Al Kaabi 
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Major Progress in Bani 
Hajer- Package 2 

INSEAD Leadership 
Development 

Minimizing Construction 
Impact on the Public  

Successful Outreach at 
Al Wakra Municipality 

Ashghal Reviews 
Infrastructure Projects Plan 
and Signs 4 New Contracts

Doha Industrial Area 
Report 

Major Progress in Package 
2 of West Mauither Project 

Completion of the Road 
Leading to Al Farkia Beach

Successful Press Visit to 
Doha Industrial Area 

Unleash the Power Within 

Completion of Packages 1 & 7 of 
Bani Hajer North Project Announced 
in a Community Meeting 

ROADS PROJECTS 
DEPARTMENT - 
A LOOK BACK
AT 2018 

With multiple achievements on many fronts, 2018 has been a 
stellar year at the Roads Projects Department. By the start of last 

year, the team identified certain areas of priority to ensure full synergy 
with the Public Works Authority’s strategic objectives for the year. One 

of the main priorities was on-time delivery, with the main emphasis being 
placed on the citizen’s new subdivisions and the SCDL projects. 

The achievements realized in 2018 make the RPD team look forwards to 2019 with 
more aspirations and big plans. 

Completion of Packages 01 
& 02 of Rawdat Abal Heeran 

Ashghal organises Industry Briefing 
on upcoming infrastructure projects

Presenting with Confidence 

Occupational Health 
and Wellness

Constructing Excellence 

An Introduction to Asset 
Management 

Full Completion of Rawdat 
Rashed- Package 3
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The development of RPD capabilities and competent teams has remained a high strategic 
priority to the department and one of the core objectives of 2018. Throughout the year, RPD 
brought world-class institutes and training providers to deliver several training workshops in 
addition to Lunch & Learn sessions where RPD team members shared their own knowledge with 
their colleagues. These workshops and trainings were geared towards different management 
tiers and touched on subjects such as leadership, project management, public speaking and 
technical skills. The aim of these workshops and trainings is to equip RPD staff with cutting-
edge tools, techniques, and knowledge to help them effectively tackle pressing management 
challenges, difficult decisions and maximize organizational performance. 

COMMITMENT TO STAFF DEVELOPMENT

Maintaining positive perceptions about Ashghal’s strong brand was another area of focus for 2018. Throughout the year, the 
Roads Projects Department was constantly in the spotlight as multiple road openings, projects commencements, progress and 

completion made headlines. Additionally, TV channels such as Al Rayyan and Al Jazeera, broadcasted documentaries on Ashghal’s 
roads and infrastructure development projects in the new and existing subdivisions. Eng. Saoud Al Tamimi, along with the RPD’s young 

Qatari engineers were featured. 

RPD IN THE SPOTLIGHT

Prime Minister Visits Al Foroush 
and Al Kharaitiyat Roads and 
Infrastructure Project

Safety on Site 

Organisational Team 
Awareness

Personal Development 
and Entrepreneurship 

Lean Awareness   

Al Rayyan TV Visits Citizen’s 
New Subdivision Projects 

Small Qatari Contractors 
Signing Ceremony 

Use of Recycled Material 
in Asphalt Mixes

Al-Raya Newspaper Visits 
Several Projects in South of 
Doha Areas 

Public Speaking Through 
Toastmaster 

Opening of West 
Industrial Street 

Excel Fundamentals

A Signing Ceremony for 5 
Residential Subdivision Projects 

Al Sharq Newspaper Visits 
Al Shamal Project



Al Sharq newspaper conducted a visit to Al Shamal city to shed 
light on Ashghal’s projects in the area. One of the main projects 
featured by the newspaper was the Roads and Infrastructure 
project in Al Shamal. During the visit, Eng. Hamad Al Bader 
highlighted the major progress achieved in the project so far. 
He also reinforced Ashghal’s commitment to deliver the project 
on time and with the highest standards. 

Al Raya newspaper published a report on several projects 
in South of Doha after its successful visit to the roads and 
infrastructure projects south and north of Wukair. Eng. Rashed 
Al Zeyara gave a presentation on Ashghal’s plan for south 
of Doha Area and noted that Ashghal already completed two 
roads and infrastructure development projects in North of Al 
Wukair and West of Al Mashaf (phase 3) , as well as two roads 
and infrastructure development projects west of Al Wakra, 
packages 1 and 3.

Part of the infrastructure works being implemented in Al Shamal 

Part of the on-going works in South of Wukair

AL RAYA NEWSPAPER VISITS SEVERAL 
PROJECTS IN SOUTH OF DOHA 

AL SHARQ NEWSPAPER VISITS 
AL SHAMAL PROJECT 
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Eng. Hamad Al Badr, Project Engineer, along with RPD team mem-
bers and representatives from Al Sharq newspaper during Al Shamal 
visit 

Eng. Rashed Al-Zeyara and Eng. Mahmoud Shalaldeh with a repre-
sentative from Al-Raya newspaper during the press visit to South of 

Al Wukair project 

Ashghal commenced Al Shamal project in March 2017 to 
rehabilitate some of the existing local roads to meet the needs 
imposed by the population growth in Al Shamal. The project 
also includes building permanent developed roads and a new 
sewage network in the area to serve about 3,600 commercial 
and residential buildings. As part of the project, 40 km of new 
internal roads will be built and 80 km of existing roads will be 
rehabilitated. Works also include installation of three traffic 
signals and 4,500 lighting poles, and the construction of 12 
intersections in addition to 28 km of sidewalks and 8,000 car 
parks, while 1,000 signboards will be installed in the area, 
enhancing road users and pedestrians’ safety.

Eng. Al Zeyara also gave an overview on the roads 
and infrastructure development projects currently being 
implemented and the ones that started in 2018 and highlighted 
the major progress achieved. These projects include Al Mashaf 
West (package 4), the Commercial Road to Al Wakra Main 
Road (packages 5, and 7) as well as the Road Improvement 
Works within zones 90-95 (phase 4). He also shed light on the 
progress and benefits of Al Wukair South project (Packages 
1,2, 3 and 4 ) which started early 2018. 



RPD ORGANIZATIONAL TEAM 
DEVELOPMENT TRAINING

RPD organized a leadership training that was delivered by Bart Burghgraef, an international leadership coach. The training 
focused on the different stages of team development and how to engage team members towards a common goal. The training 
also focused on advancing team performance through understanding the fundamentals of human behaviour and interpersonal 
communication, as well as developing insight on motivation, expectations and individual personality differences. The workshop 
was attended by Eng. Saoud Al Tamimi and RPD leadership.
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RPD leadership during the Organizational Team Development training 
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Aly Fahmy invited well renounced Professors in the field of 
Pavement Engineering from University of Massachusetts and 
Texas A&M University to deliver a presentation and lead a 
workshop on the use of recycled material in asphalt mixes.
 
The workshop that was attended by engineers from PWA, 
GECs and Contractors was a great learning opportunity. 
The presentation gave a general background on pavement 
construction in Qatar and discussed the attributes & benefits 
of using recycled asphalt pavement (RAP) and crumb rubber 
materials with asphalt mixes for pavement construction 
projects. It also gave recommendation on that subject and that 
recycling and reuse of asphalt offer engineering, economic and 
environmental benefits and should be given due reconsideration.

Peter Finegan and Aly Fahmy organized a number of workshops 
with RPD’s GECs to discuss quality management requirements, 
construction methods and best practices and the way forward to 
improve the construction quality standards for all projects.

Ideas and lessons learnt as an outcome of these workshops were 
collecated and will be taken into consideration while planning for 
quality management improvements and construction excellence 
practices for the coming period. 

THE USE OF RECYCLED 
MATERIALS IN ASPHALT MIXES 

IMPROVING QUALITY 
MANAGEMENT 

Dr. Walaa Mogawer from the University of Massachusetts 
and Dr. Eyad Masad from Texas A&M University gave a 
presentation on the use of recycled materials in asphalt 

mixes

Peter Finegan during one of Quality Management 
Improvement Workshops



The rainstorms that hit the country in October 2018, had a huge impact on several areas in Qatar, but it has also showed the 
dedication and professionalism of RPD engineers who went far and beyond to respond to this emergency event. By the start of 2017, 
Ashghal established a robust plan for mitigating the adverse effects of rain events. This included the production and implementation 
of a Rainy Season Work Procedure which has a 4 level notification and escalation process.  The process, which is managed and 
controlled by the Command and Control Centre at the PWA’s Asset Affairs Department situated on the Wholesale Market Street, 
requires contractors and supervision consultants to produce a response plan to demonstrate how they will manage the adverse 
weather in addition to the plant, equipment and resources dedicated to this task.

Furthermore, the process requires them to report on an hourly basis the status of their work zones to the Command and Control 
Centre so that Ashghal’s senior management has visibility of what is happening across the road network. After each rain event, 
the performance of all resources is reviewed and ‘lessons learned’ are shared so that the culture of continuous improvement is 
imbedded in the management of the rainy season events. Several RPD engineers demonstrated what was described as outstanding 
performance during the rain event on the 20th of October 2018. RPD in recognition of their efforts and dedication issued appreciation 
certificates and awards and handed them to most of the participating engineers during the RPD End of Year Event. An appreciation 
ceremony for the contractors involved and an additional group of RPD engineers will be held in January 2019. 

Constructing Excellence in Qatar with the College of Engineering at 
Qatar University, held an academia and industry collaboration event 
that was sponsored by Qatari Diar. Engineer Ahmad Al Ansari of 
Ashghal’s Technical office and Jenefer Alam, RPD Construction and 
Quality Efficiency Manager, were some of the industry speakers 
at the workshop. The subjects covered included safety, health and 
welfare, Lean delivery, digital and BIM, procurement and supply chain 
management.
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OUR PEOPLE, DEDICATION & 

PERSEVERANCE 

CONSTRUCTING EXCELLENCE 
IN QATAR

RPD engineers who were recognized at the End of Year Event for their efforts during October’s rain incident 
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Jenefer Alam, Construction & Quality Efficiency 
Manager during “Bridging the Gap Workshop” 

The workshop, “Bridging the Gap”, sought to build better connections between researchers and industry practitioners, and to identify 
areas of collaboration for future action research and education. Over 130 attendees attended the workshop from the academic and 
construction industry. Don Ward, CEO of Constructing Excellence Qatar, commented: “Any sustainable industry needs strong links 
with universities, and construction is no exception. This is an important start to help academics and industry understand each other’s 
challenges and find ways to work together for mutual benefits. We look forward to supporting this programme of activity”. 



A REVAMPED PMDS 

ENHANCED CONTRACTS TRAININGS STARTED

During one of the contractor’s trainings on the principles of Lean

The revamped PMDS Page

In March 2018, RPD announced new contractual 
enhancements in an industry briefing attended by 
prominent local and international contracting and 
consulting firms. The new contractual requirements 
were developed to help drive better productivity, 
programme stability, reduced public disruptions and 
improved site management and thus, enhanced ways of 
project delivery. In the context of these enhancements, 
several briefings were held for RPD management 
teams, contractors and supervision consultants on the 
new requirements of the enhanced contracts. 

The PMDS team has successfully launched an enhanced 
PMDS page. With a new sleek design, the revamped 
version of the PMDS, does not only provide a better 
graphical user interface, it also matches the current RPD 
structure through its layout as the platform and content 
have been modified to reflect the newly integrated RPD 
team.

The new enhancements are still work in progress and the 
PMDS team welcomes feedback to maintain continuous 
improvement of the RPD’s governance platform. 

The workshops were conducted with contractors, who actively participated; and subsequently initiated some basic collaborative 
planning and visual management for projects’ operations centres. Several site and office visits followed, to engage in the details of 
the pre-construction deliverables and operation centres. 

In cooperation with two leading practitioners of strategic change and Lean, namely Alistair Kennedy and Richard O’Connor, RPD has 
developed introductory training on Lean principles, which is one of the requirements of the enhanced contracts. About a hundred 
participants from RPD construction teams, early career engineers, contractors and supervision consultants of the first 5 projects 
awarded under the enhanced contracts attended these training sessions which included simulation exercises to emphasise on the 
concepts of wasted efforts and productivity improvement. It was the first of its kind, and a level advanced from the Lean Awareness 
trainings, which took place early 2018. More detailed training modules would be designed and delivered as part of RPD’s Lean road 
map in the near future, to create an opportunity for further capability building in this field. 

MORE TRAINING AND MORE KNOWLEDGE SHARING 
RPD teamed up with German based industry expert, Herrenknecht, to deliver 
“Best Practice for Micro Tunnelling Operation”workshop. The training was 
presented by Thomas Lindner, Technical Manager for Herrenknecht’s Utility 
Tunneling Division and was attended by RPD engineers, contractors, and 
supervision consultants. The workshop gave its attendees the opportunity to 
hear from the experts in this field on how to better optimize micro-tunneling 
operation. In addition, Herrenknecht provided advice on technical issues 
RPD encountered on various projects and shared new technologies related 
to tunnel boring machines as well as vertical shaft sinking machines (VSM). During the Best Practice for Micro-tunnelling Operation 

Workshop
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RPD STAFF NEWS 

RPD APPRECIATION BREAKFAST 
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Mohamed Sheta, Stakeholder Engineer, has recently completed his Master of Science in 
Project Management with Merit from University of Liverpool in the United Kingdom.  

Sonia Malaeb, Business Support Manager, has recently completed the Executive Certificate 
in Business and Public Events Management by Event Training Australia. The training focuses on 
innovative, practice-based and expert delivered event management.

Mohamed Tolba, RPD Senior Projects Engineer, has recently been accredited with Chartered 
Engineer (CEng) Membership Status of the Institution of Civil Engineers in the UK. 

Mussab Yassen, Northern Areas Delivery Manager, has recently passed and received his PMP 
certification. Musab also became an accredited engineer from the MME.  

Santhosh Krishna Iyer, Health and Safety Specialist, is now a Chartered Member of the 
Institution of Occupational Safety and Health (CMIOSH), UK.

JANUARY 2019
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RPD END OF YEAR EVENT- THE OSCARS 

During the RPD End of Year Event, the team celebrated all the 
achievements of 2018 and participated in fun team building 
activities

RPD also celebrated the end of 2018 by organizing an 
appreciation breakfast, which was attended by the RPD 

leadership and staff 

The Admin and Business Support Team holding the 
trophy and cheque for their first Oscars  

MEET THE ENGINEER OF THE YEAR 
Ahmad Jaber, RPD’s Design and Construction Director, has won the 2018 People 
& Project Award. Eng. Saoud Al Tamimi and Dr. Mohamed Nazier, along with the 
RPD staff, celebrated this achievement at the RPD End of Year Event. This award 
recognizes Ahmad’s efforts in developing and engaging his people through teamwork, 
motivation and personalisation. This is an amazing accomplishment to Ahmad, the 
construction team and to all RPD.   

RPD team celebrated the End of Year Event that brought together all 
RPD staff for a memorable night full of fun, energy and appreciation


