
“Best practice in

avoiding formal disputes”
Part 2: Dispute Resolution

using Expert Determination

16th June 2019



Slido.com # PWA1606

Pamela McDonald is a Senior Associate of Pinsent Masons LLP, a full practice international law firm who have 
been actively advising clients in the Middle East since 2005. Pinsent Masons’ Doha office opened in 2010, and 
focusses on advising clients in the infrastructure and energy sectors. Pamela has been in Qatar for 5 years and has 
given legal advice to clients on projects including the Doha Metro, the Airport, Roads, Ports, Hotels, Water and 
Solar projects and stadiums. Pamela is experienced in all types of dispute resolution forums, but specialises in 
international arbitration.

Ronan Kelly is a Chartered Quantity Surveyor and Member of the Chartered Institute of Arbitrators with 13 years’ 
experience, and he has worked on a broad range of construction and civil engineering projects in Ireland, the UK 
and the Middle East. He is a Director for Driver Trett and has been working as a Construction Claims Consultant 
based in Qatar for the last six and a half years.

Yasmine Nashawati is Manager of the RICS Dispute Resolution Service for the Middle East and North Africa 
region. She has over 10 years’ experience in the built environment sector and is passionate about increasing 
awareness and the use of conflict avoidance and alternative dispute resolution. She is also an RICS Diversity and 
Inclusion Champion for the region.

Ahmad al Ansari is Head of the President’s Technical Office in Ashghal, the Public Works Authority (PWA). His 
previous roles include Head of Planning, Design & Contracts for the Qatar Olympic Committee on projects for the 
2006 Games and as Head of Water Projects for the Ministry of Electricity and Water.

Best practice in avoiding formal disputes
Part 2: Dispute Resolution using Expert Determination



Slido.com # PWA1606

Online polling using “slido.com”

Today’s event code: # PWA1606

There are 3 features:

Polls: please answer these when prompted

Questions: any questions you would like to be put to the panel during Q&A

Ideas: any ideas or thoughts that you would like the organisers to look at after the event

Open browser go to slido.com Enter event code

PWA1606
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AGENDA:

Welcome and introductions, Don Ward, Constructing Excellence, Ashghal

Pamela McDonald, Senior Associate, Pinsent Masons

Ronan Kelly, Director, Driver Trett

Yasmine Nashawati, Manager, RICS Dispute Resolution Service - MENA region

Ahmad al Ansari, Technical Office Manager, Ashghal

Q&A and panel discussion

29th April : Part 1, Claims for Variations and Extensions of Time
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1st set of online polling questions (3)

What is your main supply chain position?

What dispute resolution forum have you come across the most in 
Qatari contracts?

Have you ever been involved in a project where a dispute was 
resolved using Expert Determination in Qatar?



Slido.com # PWA1606

Pamela McDonald, Pinsent Masons

Andrew Gardner-Mitchell, David Adamson & Partners Overseas 

Ahmad al Ansari, Technical Office, Ashghal

Key points?
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2nd set of online polling questions (3)
Do you find ADR to be an appealing alternative to arbitration or 
litigation in court?

To what extent do you agree that Alternative Dispute Resolution is 
important for Qatar?

Will you recommend an alternative means of dispute resolution on 
your next project if a dispute arises? 



Panel discussion

with slido Questions and Ideas
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Questions: any questions you would like to be put to the panel during 
Q&A. You can ‘like’ others:

Ideas: any ideas or thoughts that you would like the organisers to look 
at after the event

What is preventing alternative means of dispute resolution such as 
Mediation or Expert Determination from being used more in 
Qatar? What can be done to fix that?

Online polling tool
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The purpose of the presentation is to provide an overview of the data analytics tools and techniques available which can help 
unlock the value of the data gathered during construction.
Delivery organisations have seen considerable benefits of using CAD/BIM tools, Scheduling and Cost Management Software, ERP 
systems and even email to more effectively manage their projects. 
But for disputes and claims, with the specific exception of delay analysis, reliance is still largely on the use of more manual, 
hard copy focused techniques to support their work.
There are more efficient ways of doing this, which take advantage of the great advances in data capture and analytics 
technologies from other industries where data is recognized as a key organisational resource which can be leveraged to great 
advantage.
Construction generates significant volumes of data during delivery which is stored in electronic formats which, if you have the 
data science capability to capture, integrate and analyse it, can deliver significant benefits during construction delivery and,
when it doesn't go to plan, disputes.
Using tools and techniques such as eDiscovery to search and review project documents and communications, and machine 
learning to supplement and support expert analysis and other analytics tools to clearly and efficiently communicate insights and 
analysis, significant efficiencies can be delivered through shorter analysis timescales, more effective utilization of expert 
resources and, where analysis tools are put in place early enough, potential avoidance of the dispute in its entirety.

Monday 9th September, 6pm for 6.30pm (venue TBC)

Best practice in avoiding formal disputes

Our next event in this mini series:
Part 3 – the potential value of data analytics
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How would you rate tonight's event? (5 excellent, 0 terrible)

Final online polling question
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